CASE STUDY | INSURANCE

Ensuring Timely Payouts and Enhanced Partner
Experience for an Education-Focused Financial
Institution with FirstHive CDP
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A leading national education-focused NBFC partnered with FirstHive to enhance its payout processes and
channel partner experience amid evolving SME regulations. This institution supports small and medium
enterprises that generate student loans through multiple channel partners.

Result Metrics

().
What Success Looks
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Like with FirstHive

=) It’s not just automation - it’s intelligent
engagement at scale

45-Day Near-Perfect Complete
Compliance Satisfaction Visibility

Automated payout Boosted partner Unified partner data for
monitoring achieved. experience through better engagement.
digitized payouts.

"At-a-glance, FirstHive’s dashboard provides a unified view of channel partners across all product
categories and a clear picture of how many payments were processed vs how many were pending.”

— Chief Data Officer, Education-Focused NBFC

Business Challenges Solution Provided by FirstHive

Despite a strong market presence, the company faced FirstHive deployed its Customer Data Platform (CDP) integrated
mounting operational and compliance challenges in managing with payment intelligence and Al-driven orchestration to

its channel partner payouts. streamline payout operations, unify partner data, and enhance

compliance and partner experience. The solution included:

« Regulatory Compliance Risk: New local SME legislation
mandated payment to channel partners within 45 days.
Failure would hamper reputation and carry penalties. - Aggregated partner data from multiple sources including web, mobile,

+ Fragmented Processes: Manual and siloed workflows across SMS, email, and offline channels through the CDP.

: : " - Stitched all partner interactions across product lines and channels—online
multiple product lines caused delays, missing

: C .. portals and offline touchpoints—into unified 360° partner profiles.
dooumusniEilishy, Gl elsjelitize [PEfisl @ ok  Applied deterministic matching and identity resolution to accurately link

- Brand Damage: Slow payouts impacted partner satisfaction, partner identities across systems and data silos.

creating negative perceptions and reduced trust. - Established a centralized data hub accessible by all stakeholders for
seamless data sharing and cross-functional collaboration.

Unified Channel Partner Profiles & Data Integration

Automated Payout Orchestration & Digitized Workflows

Business |mpCICt - Configured business rules combined with Al-powered event
triggers automated reminders and checkpoint alerts, ensuring timely
By transitioning to FirstHive’'s CDP-empowered payout system, payouts.

« Enabled partners to instantly generate compliant invoices via a self-
service, digitized workflow—reducing manual errors and processing

the NBFC achieved measurable results:;

delays.
* 45-Day Compliance was met across payouts, eliminating - Rolled out partner portals and invoicing/notification applications
regulatory risk through automated monitoring. for enhanced engagement and process transparency.
* 99% Partner Satisfaction: Digitized workflows and faster - Implemented a digitization and control framework with role-based access

payouts elevated the partner experience to near perfection and maker-checker approval controls for traceability and accountability.

» 360° Visibility: Unified data enabled proactive engagement,

uncovering cross-sell opportunities across education- System Integrations, Monitoring & Control

finance products. - Seamlessly integrated with the institution’s product taxonomy and
 Efficient Automation: Self-service invoicing and Al reminders payment workflows for consistent data flow.

simplified operations, cut manual errors, and freed valuable » Provided real-time dashboards for tracking pending and

completed payouts, data quality metrics, and regulatory
compliance status.

- Enabled business leaders and operations teams with actionable
insights to proactively manage partner relationships and ensure
on-time payments.

administrative effort.

This transformation illustrates how FirstHive's full-stack CDP—
with identity unification, orchestration intelligence, and Al-
driven automation—empowers financial institutions to stay
compliant, enhance partner relationships, and unlock growth
opportunities. By merging intelligent data integration with
digital workflows, the NBFC ensured timely payouts, boosted
satisfaction, and laid groundwork for personalized cross-
product engagement.

FirstHive is a Customer Data Platform that unifies, enriches, and activates customer
data across all touchpoints. It empowers brands with actionable intelligence,
enabling personalized campaigns that drive growth and engagement.
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